


Healthcare is changing—your 
risk with high deductibles is not.
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With utilization questions and first-dollar benefit 
exposure, HDHPs have a bad reputation in some circles.

But what if you could remove both of these obstacles, 
while still benefiting from the cost savings compared to 
fully-insured plans? 

Vive can help make your HDHP 
a true benefit for everyone.



Vive is an insurance 
product that strengthens 
new and existing 
HDHP offerings

Through our integrated HSA and credit 
program, Vive offers a soft landing for 
employers looking to cut healthcare 
costs without exposing employees to 
potential financial issues.

All at one premium 
cost, integrated 

seamlessly into your 
HDHP, you will gain 

access to all of Vive’s
in-house services.

Concierge 
Membership

Instant 
Financing

100% Tax 
Optimization

Financial 
Protection
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Value Proposition

Integrated solution
Vive wraps your health plan with an integrated 
and easy-to-use system where employees and 
employers can access funds, customer service, 
digital tools, technical support and more.

Tax-free contributions
Using pre-tax dollars, employee 
healthcare deductions are 
seamlessly deposited into their 
Vive account. 

0% interest line of credit
If unexpected medical costs are 
more than what’s saved, Vive 
covers the difference through 
our all-in-one Vive card. 

Peace of mind
Monthly costs don’t change. The individual’s monthly 
contribution will help build savings for future medical 
expenses and, if the individual utilized Vive credit, that 
contribution automatically becomes the repayment 
amount until the loan is paid. 

0%
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 Drives toward 
financial healthcare 
wellness

 No risk for 
employers or 
employees

 Lower healthcare 
costs in premiums, 
cost sharing and 
utilization

 Sweet spot 
between fully 
insured and a 
naked HDHP
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How it Works 
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The Member will Receive a Vive Card 
to use for all out of pocket medical 
expenses

Each Paycheck’s Employer & 
Employee HSA Contributions go into 
your Vive Account

You use the Vive Card for Medical 
Expenses, Prescription Drugs and 
Approved OTC items - and will often 
receive cash discounts!

 If your Purchase Exceeds the 
Amount of your Balance in your Vive
Account, Vive Automatically Extends 
a 0% Interest Line of Credit to Cover 
your Purchase up to your Deductible.

You Payback this Line of Credit using 
your Future HSA Contributions.



Vive 5k HD in Action
THE SHOCK CLAIM

Julia felt confident planning her 
pregnancy and delivery budget with 
Vive, but even with pre-tax 
contributions, she wasn’t anticipating 
having a high-risk pregnancy or the 
added costs. Thanks to Vive, she was 
able to focus on her health instead of 
the $500 consultations with her 
specialist.
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Vive Plan
Available Funds

$5,000
Vive HSA

Monthly Contributions Current Balance

$100 $1900
Vive Advance

Monthly Payment Current Balance

$0 $0
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Vive Plan
Available Funds

$1,100
Vive HSA

Monthly Contributions Current Balance

$100 $0
Vive Advance

Monthly Payment Current Balance

$100 -$2000

Vive Plan
Available Funds

$1,100
Vive HSA

Monthly Contributions Current Balance

$100 $0
Vive Advance

Monthly Payment Current Balance

$100 -$1900

Vive Plan
Available Funds

$1,100
Vive HSA

Monthly Contributions Current Balance

$100 $0
Vive Advance

Monthly Payment Current Balance

$100 -$900

In January

After D
elivery and Specialist Costs

O
ne M

onth Later

End of Year

Financial 
Well-Being
Delivered
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Vive HD Plan
With Vive, the client gets exactly 
what they want: a plan that 
protects their employee’s health 
and financial well-being, while still 
being competitively priced.

Previous Offering

8* Mandatory HSA contributions are required in the Vive Plan; they an be split between the ER/EE

Vive HD Plan


Worksheet (2)

		Medical Summary of Costs - $4000 Deductible Plan + Vive																												multiplier		0.7														167.1178571429

				HDHP with 4,000/8,000 caps wrapped with Vive + modernization and stewardship



				2019																								2020																								Differences

				Membership type		Count		ER portion of premiums (PEPM)		EE portion of premiums (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost				Membership type		Count		ER portion of premiums (PEPM)		EE portion of premiums (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost						Count		Total Cost		Cost per employee

				HDHP -- 4000/8000 Deductible -- 100% Coinsurance		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost 
(per month)				HDHP -- 4000/8000 Deductible -- 100% Coinsurance		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost				1. HDHP (6000/6000)

				Employee Only		- 0		$   225		$   43		$   179		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee Only		140		$   255		$   130		$   179		$   - 0		$   - 0		$   - 0		$   130.00		$   130.00		$   97,156				Employee Only		140		$   97,156		$   694

				Employee + Spouse		- 0		$   525		$   78		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Spouse		30		$   600		$   337		$   519		$   - 0		$   - 0		$   - 0		$   260.00		$   130.00		$   51,472				Employee + Spouse		30		$   51,472		$   1,716

				Employee + Child(ren)		- 0		$   350		$   69		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   550		$   293		$   519		$   - 0		$   - 0		$   - 0		$   260.00		$   130.00		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0

				Employee + Family		- 0		$   650		$   104		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Family		50		$   800		$   503		$   519		$   - 0		$   - 0		$   - 0		$   460.00		$   130.00		$   114,082				Employee + Family		50		$   114,082		$   2,282

				Monthly HDHP Cost		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Monthly HDHP Cost		220		$   93,700		$   53,431		$   66,579		$   - 0		$   - 0		$   - 0		$   49,000		$   28,600		$   262,710				Monthly HDHP Cost		220		$   262,710		$   1,194

				CoPay (250/500 Deductible with 2000/4000 OP Max)		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost 
(per month)				CoPay (250/500 Deductible with 2000/4000 OP Max)																								2. PPO (300/2500)

				Employee Only		140		$   550		$   231		$   63		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   118,160				Employee Only		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee Only		(140)		$   (118,160)		$   (844)				$   550

				Employee + Spouse		30		$   1,200		$   481		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   56,670				Employee + Spouse		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Spouse		(30)		$   (56,670)		$   (1,889)				$   1,200

				Employee + Child(ren)		- 0		$   1,100		$   418		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0				$   1,100

				Employee + Family		50		$   1,700		$   718		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   131,300				Employee + Family		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Family		(50)		$   (131,300)		$   (2,626)				$   1,700

				Monthly PPO Cost		220		$   198,000		$   82,670		$   25,460		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306,130				Monthly PPO Cost		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Monthly PPO Cost		(220)		$   (306,130)		$   (1,392)

				Total Monthly Cost		220		$   198,000		$   82,670		$   25,460		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306,130				Total Monthly Cost		220		$   93,700		$   53,431		$   66,579		$   - 0		$   - 0		$   - 0		$   49,000		$   28,600		$   262,710				Total Monthly Cost		- 0		$   (43,420)		$   (197)

				Total Annual Cost		220		$   2,376,000		$   992,040		$   305,520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,673,560				Total Annual Cost		220		$   1,124,400		$   641,172		$   798,952		$   - 0		$   - 0		$   - 0		$   588,000		$   343,200		$   3,152,524				Total Annual Cost		- 0		$   (521,036)		$   (2,368)



				PPO cost calculations																								HDHP cost calculations

				Employee cost buildup				0%		100%		100%		0%		0%		0%		-100%		100%						Employee cost buildup				0%		100%		100%		0%		0%		0%		-100%		100%

				EE cost PEPM				$   - 0		$   376		$   116		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						EE cost PEPM				$   - 0		$   243		$   303		$   - 0		$   - 0		$   - 0		$   (223)		$   130

				EE PEPM sum				$   492																				EE PEPM sum				$   323																				Net payroll deduction				$   385.00

																																																				Net cost per PEPM (EE only)				$   (5.00)

				Employer cost buildup																								Employer cost buildup

				Employer's Vive credit reserve				$   - 0																				Employer's Vive credit reserve				$   - 0



				ER cost PEPM				$   900		$   (376)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						ER cost PEPM				$   183		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   223

				ER PEPM sum				$   524																				ER PEPM sum				$   406

																														$   4,550		$   3,315		$   1,235		27%										$   385.00

																														old		new		diff		%										$   860.00

																												ER		$   550		$   385.00		$   165.00		30%				$   385						$   810.00

																														$   1,200		$   860.00		$   340.00		28%				$   937						$   1,260.00

																														$   1,100		$   810.00		$   290.00		26%				$   843

																														$   1,700		$   1,260.00		$   440.00		26%				$   1,303



																												EE paycheck		$   231		$   260		$   (29.00)		-13%

																														$   481		$   467		$   14.30		3%										7100

																														$   418		$   423		$   (4.60)		-1%								$   7,080.00		$   20.00

																														$   718		$   633		$   85.40		12%

																														new		old hdhp costing

																												total premium		$   385		300.25		$   84.75		22%

																														$   937		603		$   333.70		36%

																														$   843		419		$   423.60		50%

																														$   1,303		754		$   548.60		42%						70%		$   385.00

																																																				15% Overage				$   19.50

								$   193		$   75																																		$   1,560.00		$   1,560.00						fees?				$45

				$   881				$   467		$   137														$   16,698.00

				$   1,781				$   298		$   121														$   1,391.50												sum of other items

				$   1,618				$   572		$   182																								30%

				$   2,518																												$   1,200		30%		$   600.00		$   840		$   240.00		$   2,880.00				$   390.00		$   4,680.00

								- 0		40,269.00																						$   1,100		30%		$   550.00		$   770		$   220.00		$   2,640.00				$   390.00		$   4,680.00

								(40,269.00)																								$   1,700		30%		$   800.00		$   1,190		$   390.00		$   4,680.00				$   590.00		$   7,080.00



								$   182		$   125		$   57																																		$   591.67		$   7,100.00				66		1662		109692

								$   447		$   263		$   184																																								25		-41		-1025

				375.7727272727				$   281		$   257		$   24																				$   385		300																		12		1392		16704

				4509				$   546		$   297		$   249																				$   937		603																		103				125371

																																$   843		419																		Net Plan Savings per Year per EE				$   1,217.19

				242.8681818182																												$   1,303		754

				2914

				1595











































																														total		ER		EE		EE tax loss		EE interest expense		EE overall

																												first loss - covered by employer contribution to HAS		$   500		500		0		$   -0		$   -0		$   -0

																												second loss - covered by employee in remainder of deductible corridor		$   1,250		0		$   1,183		$   355		$   177		$   1,716

																												last loss - split as dictated by post-deductible corridor		$   10,932		$15,960		$3,990		$   1,197		$   997		$   6,184





Worksheet

		Medical Summary of Costs - $4000 Deductible Plan + Vive																																												167.1178571429

				HDHP with 4,000/8,000 caps wrapped with Vive + modernization and stewardship



				2019																								2020																								Differences

				Membership type		Count		ER portion of premiums (PEPM)		EE portion of premiums (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost				Membership type		Count		ER portion of premiums (PEPM)		EE portion of premiums (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost						Count		Total Cost		Cost per employee

				HDHP 4000/8000, 
100% coinsurance		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost 
(per month)				1. HDHP (updated 4000/8000)																								1. HDHP (6000/6000)

				Employee Only		- 0		$   225		$   43		$   179		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee Only		140		$   225		$   75		$   179		$   10.00		$   - 0		$   27.00		$   130.00		$   130.00		$   90,471				Employee Only		140		$   90,471		$   646

				Employee + Spouse		- 0		$   525		$   78		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Spouse		30		$   467		$   137		$   519		$   10.00		$   - 0		$   27.00		$   346.50		$   130.00		$   45,166				Employee + Spouse		30		$   45,166		$   1,506

				Employee + Child(ren)		- 0		$   350		$   69		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   298		$   121		$   519		$   10.00		$   - 0		$   27.00		$   444.75		$   130.00		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0

				Employee + Family		- 0		$   650		$   104		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Family		50		$   572		$   182		$   519		$   10.00		$   - 0		$   27.00		$   591.00		$   130.00		$   95,052				Employee + Family		50		$   95,052		$   1,901

				Monthly HDHP Cost		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Monthly HDHP Cost		220		$   74,095		$   23,730		$   66,579		$   2,200		$   - 0		$   5,940		$   58,145		$   28,600		$   230,689				Monthly HDHP Cost		220		$   230,689		$   1,049

				CoPay (250/500 Deductible with 2000/4000 OP Max)		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost 
(per month)				CoPay (250/500 Deductible with 2000/4000 OP Max)																								2. PPO (300/2500)

				Employee Only		140		$   550		$   231		$   63		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   118,160				Employee Only		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee Only		(140)		$   (118,160)		$   (844)				$   550

				Employee + Spouse		30		$   1,200		$   481		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   56,670				Employee + Spouse		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Spouse		(30)		$   (56,670)		$   (1,889)				$   1,200

				Employee + Child(ren)		- 0		$   1,100		$   418		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0				$   1,100

				Employee + Family		50		$   1,700		$   718		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   131,300				Employee + Family		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Family		(50)		$   (131,300)		$   (2,626)				$   1,700

				Monthly PPO Cost		220		$   198,000		$   82,670		$   25,460		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306,130				Monthly PPO Cost		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Monthly PPO Cost		(220)		$   (306,130)		$   (1,392)

				Total Monthly Cost		220		$   198,000		$   82,670		$   25,460		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306,130				Total Monthly Cost		220		$   74,095		$   23,730		$   66,579		$   2,200		$   - 0		$   5,940		$   58,145		$   28,600		$   230,689				Total Monthly Cost		- 0		$   (75,441)		$   (343)

				Total Annual Cost		220		$   2,376,000		$   992,040		$   305,520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,673,560				Total Annual Cost		220		$   889,140		$   284,760		$   798,952		$   26,400		$   - 0		$   71,280		$   697,740		$   343,200		$   2,768,272				Total Annual Cost		- 0		$   (905,288)		$   (4,115)



				PPO cost calculations																								HDHP cost calculations

				Employee cost buildup				0%		100%		100%		0%		0%		0%		-100%		100%						Employee cost buildup				0%		100%		100%		0%		0%		0%		-100%		100%

				EE cost PEPM				$   - 0		$   376		$   116		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						EE cost PEPM				$   - 0		$   108		$   303		$   - 0		$   - 0		$   - 0		$   (264)		$   130

				EE PEPM sum				$   492																				EE PEPM sum				$   146																				Net payroll deduction				$   355.00

																																																				Net cost per PEPM (EE only)				$   (35.00)

				Employer cost buildup																								Employer cost buildup

				Employer's Vive credit reserve				$   - 0																				Employer's Vive credit reserve				$   - 0



				ER cost PEPM				$   900		$   (376)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						ER cost PEPM				$   229		$   - 0		$   - 0		$   10		$   - 0		$   27		$   264

				ER PEPM sum				$   524																				ER PEPM sum				$   530



																																										69%		$   382.00

																																																				15% Overage				$   11.29

								$   193		$   75																																		$   1,560.00		$   1,560.00						fees?				$45

				$   881				$   467		$   137														$   16,698.00

				$   1,781				$   298		$   121														$   1,391.50												sum of other items

				$   1,618				$   572		$   182																								30%

				$   2,518																												$   1,200		30%		$   493.50		$   840		$   346.50		$   4,158.00				$   476.50		$   5,718.00

								- 0		50,365.00																						$   1,100		30%		$   325.25		$   770		$   444.75		$   5,337.00				$   574.75		$   6,897.00

								(50,365.00)																								$   1,700		30%		$   599.00		$   1,190		$   591.00		$   7,092.00				$   721.00		$   8,652.00



								$   182		$   150		$   32																																		$   591.67		$   7,100.00				66		1662		109692

								$   447		$   330		$   117																																								25		-41		-1025

				375.7727272727				$   281		$   178		$   104																				$   300		300																		12		1392		16704

				4509				$   546		$   390		$   156																				$   603		603																		103				125371

																																$   419		419																		Net Plan Savings per Year per EE				$   1,217.19

				107.8636363636																												$   754		754

				1294

				3215











































																														total		ER		EE		EE tax loss		EE interest expense		EE overall

																												first loss - covered by employer contribution to HAS		$   500		500		0		$   -0		$   -0		$   -0

																												second loss - covered by employee in remainder of deductible corridor		$   1,250		0		$   1,183		$   355		$   177		$   1,716

																												last loss - split as dictated by post-deductible corridor		$   10,932		$15,960		$3,990		$   1,197		$   997		$   6,184





Underwriting

		Underwriting

		Predicting cost of care outcomes in the new plan

				0		0		2000		5000		10000		15000		25000		100000

						A		B		C		D		E		F		G		Total

				Health Care Claim Distribution PM		$0		< $2,000		< $5,000		< $10,000		< $15,000		< $25,000		> $25,000

				Individual plans distribution %		15.71%		28.39%		17.45%		14.98%		10.80%		4.39%		8.28%		100.00%

				Individual plan distribution		22		40		24		21		15		6		12		140

				Total health care costs PEPA		$0		$591		$1,797		$3,607		$7,080		$12,309		$22,333		$   4,176

				Estimated out of pocket PEPA		$0		$591		$2,531		$4,000		$4,000		$4,000		$4,000		$   2,148		4000				$   178.97



				Family plans distribution %		4.42%		9.08%		7.45%		11.10%		17.06%		11.92%		38.97%		100.00%

				Family plans distribution		4		7		6		9		14		10		31		80

				Total health care costs PEPA		$0		$568		$1,820		$3,757		$7,403		$14,192		$28,682		$   14,736

				Estimated out of pocket PEPA		$0		$568		$1,820		$5,454		$8,000		$8,000		$8,000		$   6,229		8000				$   519.05

						$   - 0		$   - 0		$   734		$   393		$   (3,080)		$   (8,309)		$   (18,333)

						20.13%		37.47%		24.90%		26.08%		27.86%		16.31%		47.25%

						300666.837333333														$   300,666.84

						498285.1584

						220

						$   3,631.60		$   3,210.17

						25.53		47.01		30.39		29.852		28.768		15.682		42.768		220

						12%		21%		14%		14%		13%		7%		19%

										5%

												58%

				0		0		2000		5000		10000		15000		25000		100000

						A		B		C		D		E		F		G		Total

				Health Care Claim Distribution PM		$0		< $2,000		< $5,000		< $10,000		< $15,000		< $25,000		> $25,000

				Individual plans distribution %		15.71%		28.39%		17.45%		14.98%		10.80%		4.39%		8.28%		100.00%

				Individual plan distribution		22		40		24		21		15		6		12		140

				Total health care costs PEPA		$0		$591		$1,797		$3,607		$7,080		$12,309		$22,333		$   4,176

				Estimated out of pocket PEPA		$0		$318		$559		$921		$1,616		$2,000		$2,000		$   754		250		20%		2000				$   62.83



				Family plans distribution %		4.42%		9.08%		7.45%		11.10%		17.06%		11.92%		38.97%		100.00%

				Family plans distribution		4		7		6		9		14		10		31		80

				Total health care costs PEPA		$0		$568		$1,820		$3,757		$7,403		$14,192		$28,682		$   14,736

				Estimated out of pocket PEPA		$0		$514		$764		$1,151		$1,881		$3,238		$4,000		$   2,497		500		20%		4000				$   208.08

						$   - 0		$   (273)		$   (1,238)		$   (2,686)		$   (5,464)		$   (10,309)		$   (20,333)

																				$   305,310.50

																				$   1,387.78		$   115.65

								0.1181818182

																49		0.2223363636

				Total OP - ind - new		$0		$23,503		$61,844		$83,888		$60,480		$24,584		$46,368

				Total OP - fam - new		$0		$4,126		$10,846		$48,433		$109,184		$76,288		$249,408

				Total OP - ind - old		$0		$12,650		$13,667		$19,325		$24,434		$12,292		$23,184

				Total OP - fam - old		$0		$3,731		$4,553		$10,224		$25,665		$30,881		$124,704

				bucket total		26		47		30		30		29		16		43

								1		2

				New OP total - bucket 1				$13,814.30		$86,504.31		$698,633

				Old OP total - bucket 1				$8,190.26		$26,410.69		$270,710

				bucket 1 pop				49.035		53.895		117

								$281.72		$1,605.05		$5,967.66

								$167.03		$490.04		$2,312.37

								$114.69		$1,115.01		$3,655.28







EE Outcomes

		Expected outcomes by type of employee - $4,000 Deductible + Vive

				1. "Savers"								2. "Middle of the road" health care users								3. "High cost" health care users

				Spend little annually, and reasonably expect to save money by moving to the HDHP								Employees in this bucket expect a moderate level of annual health costs that would fall in the HDHP deductible corridor								Employees in this bucket expect significant annual health costs, quite likely beyond the deductible corridor



				Lower bound total combined spend (EE+ER)		$   - 0						Lower bound total combined spend (EE+ER)		$   1,000						Lower bound total combined spend (EE+ER)		$   5,000

				Upper bound total combined spend (EE+ER)		$   1,000						Upper bound total combined spend (EE+ER)		$   5,000						Upper bound total combined spend (EE+ER)		$   10,000,000



				Savings from lower premiums		$   133						Savings from lower premiums		$   133						Savings from lower premiums		$   133

				Savings from ER HSA contributions		$   223						Savings from ER HSA contributions		$   223						Savings from ER HSA contributions		$   223

				Expected annual savings		$   4,268						Expected annual savings		$   4,268						Expected annual savings		$   4,268



				Monthly EE HSA contributions		$   130						Monthly EE HSA contributions		$   130						Monthly EE HSA contributions		$   130



				Size of bucket (%)		22%						Size of bucket (%)		24%						Size of bucket (%)		53%

				Size of bucket (members)								Size of bucket (members)								Size of bucket (members)

				Size of bucket (employees)		49						Size of bucket (employees)		54						Size of bucket (employees)		117				220



												0								0

				Average annual OP spend per employee 		$   282						Average annual OP spend per employee 		$   1,605						Average annual OP spend per employee 		$   5,968



				Average increase in OP expenditure per member PEPA		$   (115)						Average increase in OP expenditure per member PEPA		$   (1,115)						Average increase in OP expenditure per member PEPA		$   (3,655)

				Value of tax optimization PEPA		$   468						Value of tax optimization PEPA		$   482						Value of tax optimization PEPA		$   1,790

				Value of foregone credit PEPA		$   - 0						Value of foregone credit PEPA		$   161						Value of foregone credit PEPA		$   1,194

				Increased annual savings PEPA		$   4,268						Increased annual savings PEPA		$   4,268						Increased annual savings PEPA		$   4,268

				Annual savings per employee		$   4,621						Annual savings per employee		$   3,795						Annual savings per employee		$   3,596



						$   226,585.21								$   204,509.43								$   420,998.66



						$   3,873.15



														0.8								0.8

						$   226,585.21





				lower premiums		$   1,595								$   1,595								$   1,595

				ER HAS contributions		$   2,673								$   2,673								$   2,673

				increase in out of pocket		$   (115)								$   (1,115)								$   (3,655)

				tax optimization of savings/spend		$   468								$   482								$   1,790

				Value of foregone credit		$   - 0								$   161								$   1,194

				Total		$   4,621								$   3,795								$   3,596





				Members		Annual savings

				0		$   4,621		$   - 0		$   - 0

				1		$   4,621		$   - 0		$   - 0

				2		$   4,621		$   - 0		$   - 0

				3		$   4,621		$   - 0		$   - 0

				4		$   4,621		$   - 0		$   - 0

				5		$   4,621		$   - 0		$   - 0

				6		$   4,621		$   - 0		$   - 0

				7		$   4,621		$   - 0		$   - 0

				8		$   4,621		$   - 0		$   - 0

				9		$   4,621		$   - 0		$   - 0

				10		$   4,621		$   - 0		$   - 0

				11		$   4,621		$   - 0		$   - 0

				12		$   4,621		$   - 0		$   - 0

				13		$   4,621		$   - 0		$   - 0

				14		$   4,621		$   - 0		$   - 0

				15		$   4,621		$   - 0		$   - 0

				16		$   4,621		$   - 0		$   - 0

				17		$   4,621		$   - 0		$   - 0

				18		$   4,621		$   - 0		$   - 0

				19		$   4,621		$   - 0		$   - 0

				20		$   4,621		$   - 0		$   - 0

				21		$   4,621		$   - 0		$   - 0

				22		$   4,621		$   - 0		$   - 0

				23		$   4,621		$   - 0		$   - 0

				24		$   4,621		$   - 0		$   - 0

				25		$   4,621		$   - 0		$   - 0

				26		$   4,621		$   - 0		$   - 0

				27		$   4,621		$   - 0		$   - 0

				28		$   4,621		$   - 0		$   - 0

				29		$   4,621		$   - 0		$   - 0

				30		$   4,621		$   - 0		$   - 0

				31		$   4,621		$   - 0		$   - 0

				32		$   4,621		$   - 0		$   - 0

				33		$   4,621		$   - 0		$   - 0

				34		$   4,621		$   - 0		$   - 0

				35		$   4,621		$   - 0		$   - 0

				36		$   4,621		$   - 0		$   - 0

				37		$   4,621		$   - 0		$   - 0

				38		$   4,621		$   - 0		$   - 0

				39		$   4,621		$   - 0		$   - 0

				40		$   4,621		$   - 0		$   - 0

				41		$   4,621		$   - 0		$   - 0

				42		$   4,621		$   - 0		$   - 0

				43		$   4,621		$   - 0		$   - 0

				44		$   4,621		$   - 0		$   - 0

				45		$   4,621		$   - 0		$   - 0

				46		$   4,621		$   - 0		$   - 0

				47		$   4,621		$   - 0		$   - 0

				48		$   4,621		$   - 0		$   - 0

				49		$   4,621		$   - 0		$   - 0

				50		$   - 0		$   3,795		$   - 0

				51		$   - 0		$   3,795		$   - 0

				52		$   - 0		$   3,795		$   - 0

				53		$   - 0		$   3,795		$   - 0

				54		$   - 0		$   3,795		$   - 0

				55		$   - 0		$   3,795		$   - 0

				56		$   - 0		$   3,795		$   - 0

				57		$   - 0		$   3,795		$   - 0

				58		$   - 0		$   3,795		$   - 0

				59		$   - 0		$   3,795		$   - 0

				60		$   - 0		$   3,795		$   - 0

				61		$   - 0		$   3,795		$   - 0

				62		$   - 0		$   3,795		$   - 0

				63		$   - 0		$   3,795		$   - 0

				64		$   - 0		$   3,795		$   - 0

				65		$   - 0		$   3,795		$   - 0

				66		$   - 0		$   3,795		$   - 0

				67		$   - 0		$   3,795		$   - 0

				68		$   - 0		$   3,795		$   - 0

				69		$   - 0		$   3,795		$   - 0

				70		$   - 0		$   3,795		$   - 0

				71		$   - 0		$   3,795		$   - 0

				72		$   - 0		$   3,795		$   - 0

				73		$   - 0		$   3,795		$   - 0

				74		$   - 0		$   3,795		$   - 0

				75		$   - 0		$   3,795		$   - 0

				76		$   - 0		$   3,795		$   - 0

				77		$   - 0		$   3,795		$   - 0

				78		$   - 0		$   3,795		$   - 0

				79		$   - 0		$   3,795		$   - 0

				80		$   - 0		$   3,795		$   - 0

				81		$   - 0		$   3,795		$   - 0

				82		$   - 0		$   3,795		$   - 0

				83		$   - 0		$   3,795		$   - 0

				84		$   - 0		$   3,795		$   - 0

				85		$   - 0		$   3,795		$   - 0

				86		$   - 0		$   3,795		$   - 0

				87		$   - 0		$   3,795		$   - 0

				88		$   - 0		$   3,795		$   - 0

				89		$   - 0		$   3,795		$   - 0

				90		$   - 0		$   3,795		$   - 0

				91		$   - 0		$   3,795		$   - 0

				92		$   - 0		$   3,795		$   - 0

				93		$   - 0		$   3,795		$   - 0

				94		$   - 0		$   3,795		$   - 0

				95		$   - 0		$   3,795		$   - 0

				96		$   - 0		$   3,795		$   - 0

				97		$   - 0		$   3,795		$   - 0

				98		$   - 0		$   3,795		$   - 0

				99		$   - 0		$   3,795		$   - 0

				100		$   - 0		$   3,795		$   - 0

				101		$   - 0		$   3,795		$   - 0

				102		$   - 0		$   3,795		$   - 0

				103		$   - 0		$   - 0		$   3,596

				104		$   - 0		$   - 0		$   3,596

				105		$   - 0		$   - 0		$   3,596

				106		$   - 0		$   - 0		$   3,596

				107		$   - 0		$   - 0		$   3,596

				108		$   - 0		$   - 0		$   3,596

				109		$   - 0		$   - 0		$   3,596

				110		$   - 0		$   - 0		$   3,596

				111		$   - 0		$   - 0		$   3,596

				112		$   - 0		$   - 0		$   3,596

				113		$   - 0		$   - 0		$   3,596

				114		$   - 0		$   - 0		$   3,596

				115		$   - 0		$   - 0		$   3,596

				116		$   - 0		$   - 0		$   3,596

				117		$   - 0		$   - 0		$   3,596

				118		$   - 0		$   - 0		$   3,596

				119		$   - 0		$   - 0		$   3,596

				120		$   - 0		$   - 0		$   3,596

				121		$   - 0		$   - 0		$   3,596

				122		$   - 0		$   - 0		$   3,596

				123		$   - 0		$   - 0		$   3,596

				124		$   - 0		$   - 0		$   3,596

				125		$   - 0		$   - 0		$   3,596

				126		$   - 0		$   - 0		$   3,596

				127		$   - 0		$   - 0		$   3,596

				128		$   - 0		$   - 0		$   3,596

				129		$   - 0		$   - 0		$   3,596

				130		$   - 0		$   - 0		$   3,596

				131		$   - 0		$   - 0		$   3,596

				132		$   - 0		$   - 0		$   3,596

				133		$   - 0		$   - 0		$   3,596

				134		$   - 0		$   - 0		$   3,596

				135		$   - 0		$   - 0		$   3,596

				136		$   - 0		$   - 0		$   3,596

				137		$   - 0		$   - 0		$   3,596

				138		$   - 0		$   - 0		$   3,596

				139		$   - 0		$   - 0		$   3,596

				140		$   - 0		$   - 0		$   3,596

				141		$   - 0		$   - 0		$   3,596

				142		$   - 0		$   - 0		$   3,596

				143		$   - 0		$   - 0		$   3,596

				144		$   - 0		$   - 0		$   3,596

				145		$   - 0		$   - 0		$   3,596

				146		$   - 0		$   - 0		$   3,596


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Worksheet (2)

		Medical Summary of Costs - $4000 Deductible Plan + Vive																												multiplier		0.7														167.1178571429

				HDHP with 4,000/8,000 caps wrapped with Vive + modernization and stewardship



				2019																								2020																								Differences

				Membership type		Count		ER portion of premiums (PEPM)		EE portion of premiums (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost				Membership type		Count		ER portion of premiums (PEPM)		EE portion of premiums (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost						Count		Total Cost		Cost per employee

				CoPay (250/500 Deductible with 2000/4000 OP Max)		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost 
(per month)				CoPay (250/500 Deductible with 2000/4000 OP Max)		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost				1. HDHP (6000/6000)

				Employee Only		- 0		$   225		$   43		$   179		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee Only		140		$   255		$   130		$   179		$   - 0		$   - 0		$   - 0		$   130.00		$   130.00		$   97,156				Employee Only		140		$   97,156		$   694

				Employee + Spouse		- 0		$   525		$   78		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Spouse		30		$   600		$   337		$   519		$   - 0		$   - 0		$   - 0		$   260.00		$   130.00		$   51,472				Employee + Spouse		30		$   51,472		$   1,716

				Employee + Child(ren)		- 0		$   350		$   69		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   550		$   293		$   519		$   - 0		$   - 0		$   - 0		$   260.00		$   130.00		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0

				Employee + Family		- 0		$   650		$   104		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Family		50		$   800		$   503		$   519		$   - 0		$   - 0		$   - 0		$   460.00		$   130.00		$   114,082				Employee + Family		50		$   114,082		$   2,282

				Monthly HDHP Cost		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Monthly HDHP Cost		220		$   93,700		$   53,431		$   66,579		$   - 0		$   - 0		$   - 0		$   49,000		$   28,600		$   262,710				Monthly HDHP Cost		220		$   262,710		$   1,194

				CoPay (250/500 Deductible with 2000/4000 OP Max)		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost 
(per month)				CoPay (250/500 Deductible with 2000/4000 OP Max)																								2. PPO (300/2500)

				Employee Only		140		$   550		$   231		$   63		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   118,160				Employee Only		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee Only		(140)		$   (118,160)		$   (844)				$   550

				Employee + Spouse		30		$   1,200		$   481		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   56,670				Employee + Spouse		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Spouse		(30)		$   (56,670)		$   (1,889)				$   1,200

				Employee + Child(ren)		- 0		$   1,100		$   418		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0				$   1,100

				Employee + Family		50		$   1,700		$   718		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   131,300				Employee + Family		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Family		(50)		$   (131,300)		$   (2,626)				$   1,700

				Monthly PPO Cost		220		$   198,000		$   82,670		$   25,460		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306,130				Monthly PPO Cost		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Monthly PPO Cost		(220)		$   (306,130)		$   (1,392)

				Total Monthly Cost		220		$   198,000		$   82,670		$   25,460		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306,130				Total Monthly Cost		220		$   93,700		$   53,431		$   66,579		$   - 0		$   - 0		$   - 0		$   49,000		$   28,600		$   262,710				Total Monthly Cost		- 0		$   (43,420)		$   (197)

				Total Annual Cost		220		$   2,376,000		$   992,040		$   305,520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,673,560				Total Annual Cost		220		$   1,124,400		$   641,172		$   798,952		$   - 0		$   - 0		$   - 0		$   588,000		$   343,200		$   3,152,524				Total Annual Cost		- 0		$   (521,036)		$   (2,368)



				PPO cost calculations																								HDHP cost calculations

				Employee cost buildup				0%		100%		100%		0%		0%		0%		-100%		100%						Employee cost buildup				0%		100%		100%		0%		0%		0%		-100%		100%

				EE cost PEPM				$   - 0		$   376		$   116		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						EE cost PEPM				$   - 0		$   243		$   303		$   - 0		$   - 0		$   - 0		$   (223)		$   130

				EE PEPM sum				$   492																				EE PEPM sum				$   323																				Net payroll deduction				$   385.00

																																																				Net cost per PEPM (EE only)				$   (5.00)

				Employer cost buildup																								Employer cost buildup

				Employer's Vive credit reserve				$   - 0																				Employer's Vive credit reserve				$   - 0



				ER cost PEPM				$   900		$   (376)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						ER cost PEPM				$   183		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   223

				ER PEPM sum				$   524																				ER PEPM sum				$   406

																														$   4,550		$   3,315		$   1,235		27%										$   385.00

																														old		new		diff		%										$   860.00

																												ER		$   550		$   385.00		$   165.00		30%				$   385						$   810.00

																														$   1,200		$   860.00		$   340.00		28%				$   937						$   1,260.00

																														$   1,100		$   810.00		$   290.00		26%				$   843

																														$   1,700		$   1,260.00		$   440.00		26%				$   1,303



																												EE paycheck		$   231		$   260		$   (29.00)		-13%

																														$   481		$   467		$   14.30		3%										7100

																														$   418		$   423		$   (4.60)		-1%								$   7,080.00		$   20.00

																														$   718		$   633		$   85.40		12%

																														new		old hdhp costing

																												total premium		$   385		300.25		$   84.75		22%

																														$   937		603		$   333.70		36%

																														$   843		419		$   423.60		50%

																														$   1,303		754		$   548.60		42%						70%		$   385.00

																																																				15% Overage				$   19.50

								$   193		$   75																																		$   1,560.00		$   1,560.00						fees?				$45

				$   881				$   467		$   137														$   16,698.00

				$   1,781				$   298		$   121														$   1,391.50												sum of other items

				$   1,618				$   572		$   182																								30%

				$   2,518																												$   1,200		30%		$   600.00		$   840		$   240.00		$   2,880.00				$   390.00		$   4,680.00

								- 0		40,269.00																						$   1,100		30%		$   550.00		$   770		$   220.00		$   2,640.00				$   390.00		$   4,680.00

								(40,269.00)																								$   1,700		30%		$   800.00		$   1,190		$   390.00		$   4,680.00				$   590.00		$   7,080.00



								$   182		$   125		$   57																																		$   591.67		$   7,100.00				66		1662		109692

								$   447		$   263		$   184																																								25		-41		-1025

				375.7727272727				$   281		$   257		$   24																				$   385		300																		12		1392		16704

				4509				$   546		$   297		$   249																				$   937		603																		103				125371

																																$   843		419																		Net Plan Savings per Year per EE				$   1,217.19

				242.8681818182																												$   1,303		754

				2914

				1595











































																														total		ER		EE		EE tax loss		EE interest expense		EE overall

																												first loss - covered by employer contribution to HAS		$   500		500		0		$   -0		$   -0		$   -0

																												second loss - covered by employee in remainder of deductible corridor		$   1,250		0		$   1,183		$   355		$   177		$   1,716

																												last loss - split as dictated by post-deductible corridor		$   10,932		$15,960		$3,990		$   1,197		$   997		$   6,184





Worksheet

		Medical Summary of Costs - $4000 Deductible Plan + Vive																																												167.1178571429

				HDHP with 4,000/8,000 caps wrapped with Vive + modernization and stewardship



				2019																								2020																								Differences

				Membership type		Count		ER portion of premiums (PEPM)		EE portion of premiums (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost				Membership type		Count		ER portion of premiums (PEPM)		EE portion of premiums (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost						Count		Total Cost		Cost per employee

				HDHP 4000/8000, 
100% coinsurance		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost 
(per month)				1. HDHP (updated 4000/8000)																								1. HDHP (6000/6000)

				Employee Only		- 0		$   225		$   43		$   179		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee Only		140		$   225		$   75		$   179		$   10.00		$   - 0		$   27.00		$   130.00		$   130.00		$   90,471				Employee Only		140		$   90,471		$   646

				Employee + Spouse		- 0		$   525		$   78		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Spouse		30		$   467		$   137		$   519		$   10.00		$   - 0		$   27.00		$   346.50		$   130.00		$   45,166				Employee + Spouse		30		$   45,166		$   1,506

				Employee + Child(ren)		- 0		$   350		$   69		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   298		$   121		$   519		$   10.00		$   - 0		$   27.00		$   444.75		$   130.00		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0

				Employee + Family		- 0		$   650		$   104		$   519		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Family		50		$   572		$   182		$   519		$   10.00		$   - 0		$   27.00		$   591.00		$   130.00		$   95,052				Employee + Family		50		$   95,052		$   1,901

				Monthly HDHP Cost		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Monthly HDHP Cost		220		$   74,095		$   23,730		$   66,579		$   2,200		$   - 0		$   5,940		$   58,145		$   28,600		$   230,689				Monthly HDHP Cost		220		$   230,689		$   1,049

				CoPay (250/500 Deductible with 2000/4000 OP Max)		Count		ER portion of premium (PEPM)		EE portion of premium (PEPM)		EE out of pocket (PEPM)		Fees (PEPM)		Gap insurance (PEPM)		Vive program fee (PEPM)		ER HSA contribution (PEPM)		EE HSA contribution (PEPM)		Total cost 
(per month)				CoPay (250/500 Deductible with 2000/4000 OP Max)																								2. PPO (300/2500)

				Employee Only		140		$   550		$   231		$   63		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   118,160				Employee Only		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee Only		(140)		$   (118,160)		$   (844)				$   550

				Employee + Spouse		30		$   1,200		$   481		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   56,670				Employee + Spouse		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Spouse		(30)		$   (56,670)		$   (1,889)				$   1,200

				Employee + Child(ren)		- 0		$   1,100		$   418		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Child(ren)		- 0		$   - 0		$   - 0				$   1,100

				Employee + Family		50		$   1,700		$   718		$   208		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   131,300				Employee + Family		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Employee + Family		(50)		$   (131,300)		$   (2,626)				$   1,700

				Monthly PPO Cost		220		$   198,000		$   82,670		$   25,460		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306,130				Monthly PPO Cost		- 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Monthly PPO Cost		(220)		$   (306,130)		$   (1,392)

				Total Monthly Cost		220		$   198,000		$   82,670		$   25,460		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   306,130				Total Monthly Cost		220		$   74,095		$   23,730		$   66,579		$   2,200		$   - 0		$   5,940		$   58,145		$   28,600		$   230,689				Total Monthly Cost		- 0		$   (75,441)		$   (343)

				Total Annual Cost		220		$   2,376,000		$   992,040		$   305,520		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,673,560				Total Annual Cost		220		$   889,140		$   284,760		$   798,952		$   26,400		$   - 0		$   71,280		$   697,740		$   343,200		$   2,768,272				Total Annual Cost		- 0		$   (905,288)		$   (4,115)



				PPO cost calculations																								HDHP cost calculations

				Employee cost buildup				0%		100%		100%		0%		0%		0%		-100%		100%						Employee cost buildup				0%		100%		100%		0%		0%		0%		-100%		100%

				EE cost PEPM				$   - 0		$   376		$   116		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						EE cost PEPM				$   - 0		$   108		$   303		$   - 0		$   - 0		$   - 0		$   (264)		$   130

				EE PEPM sum				$   492																				EE PEPM sum				$   146																				Net payroll deduction				$   355.00

																																																				Net cost per PEPM (EE only)				$   (35.00)

				Employer cost buildup																								Employer cost buildup

				Employer's Vive credit reserve				$   - 0																				Employer's Vive credit reserve				$   - 0



				ER cost PEPM				$   900		$   (376)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						ER cost PEPM				$   229		$   - 0		$   - 0		$   10		$   - 0		$   27		$   264

				ER PEPM sum				$   524																				ER PEPM sum				$   530



																																										69%		$   382.00

																																																				15% Overage				$   11.29

								$   193		$   75																																		$   1,560.00		$   1,560.00						fees?				$45

				$   881				$   467		$   137														$   16,698.00

				$   1,781				$   298		$   121														$   1,391.50												sum of other items

				$   1,618				$   572		$   182																								30%

				$   2,518																												$   1,200		30%		$   493.50		$   840		$   346.50		$   4,158.00				$   476.50		$   5,718.00

								- 0		50,365.00																						$   1,100		30%		$   325.25		$   770		$   444.75		$   5,337.00				$   574.75		$   6,897.00

								(50,365.00)																								$   1,700		30%		$   599.00		$   1,190		$   591.00		$   7,092.00				$   721.00		$   8,652.00



								$   182		$   150		$   32																																		$   591.67		$   7,100.00				66		1662		109692

								$   447		$   330		$   117																																								25		-41		-1025

				375.7727272727				$   281		$   178		$   104																				$   300		300																		12		1392		16704

				4509				$   546		$   390		$   156																				$   603		603																		103				125371

																																$   419		419																		Net Plan Savings per Year per EE				$   1,217.19

				107.8636363636																												$   754		754

				1294

				3215











































																														total		ER		EE		EE tax loss		EE interest expense		EE overall

																												first loss - covered by employer contribution to HAS		$   500		500		0		$   -0		$   -0		$   -0

																												second loss - covered by employee in remainder of deductible corridor		$   1,250		0		$   1,183		$   355		$   177		$   1,716

																												last loss - split as dictated by post-deductible corridor		$   10,932		$15,960		$3,990		$   1,197		$   997		$   6,184





Underwriting

		Underwriting

		Predicting cost of care outcomes in the new plan

				0		0		2000		5000		10000		15000		25000		100000

						A		B		C		D		E		F		G		Total

				Health Care Claim Distribution PM		$0		< $2,000		< $5,000		< $10,000		< $15,000		< $25,000		> $25,000

				Individual plans distribution %		15.71%		28.39%		17.45%		14.98%		10.80%		4.39%		8.28%		100.00%

				Individual plan distribution		22		40		24		21		15		6		12		140

				Total health care costs PEPA		$0		$591		$1,797		$3,607		$7,080		$12,309		$22,333		$   4,176

				Estimated out of pocket PEPA		$0		$591		$2,531		$4,000		$4,000		$4,000		$4,000		$   2,148		4000				$   178.97



				Family plans distribution %		4.42%		9.08%		7.45%		11.10%		17.06%		11.92%		38.97%		100.00%

				Family plans distribution		4		7		6		9		14		10		31		80

				Total health care costs PEPA		$0		$568		$1,820		$3,757		$7,403		$14,192		$28,682		$   14,736

				Estimated out of pocket PEPA		$0		$568		$1,820		$5,454		$8,000		$8,000		$8,000		$   6,229		8000				$   519.05

						$   - 0		$   - 0		$   734		$   393		$   (3,080)		$   (8,309)		$   (18,333)

						20.13%		37.47%		24.90%		26.08%		27.86%		16.31%		47.25%

						300666.837333333														$   300,666.84

						498285.1584

						220

						$   3,631.60		$   3,210.17

						25.53		47.01		30.39		29.852		28.768		15.682		42.768		220

						12%		21%		14%		14%		13%		7%		19%

										5%

												58%

				0		0		2000		5000		10000		15000		25000		100000

						A		B		C		D		E		F		G		Total

				Health Care Claim Distribution PM		$0		< $2,000		< $5,000		< $10,000		< $15,000		< $25,000		> $25,000

				Individual plans distribution %		15.71%		28.39%		17.45%		14.98%		10.80%		4.39%		8.28%		100.00%

				Individual plan distribution		22		40		24		21		15		6		12		140

				Total health care costs PEPA		$0		$591		$1,797		$3,607		$7,080		$12,309		$22,333		$   4,176

				Estimated out of pocket PEPA		$0		$318		$559		$921		$1,616		$2,000		$2,000		$   754		250		20%		2000				$   62.83



				Family plans distribution %		4.42%		9.08%		7.45%		11.10%		17.06%		11.92%		38.97%		100.00%

				Family plans distribution		4		7		6		9		14		10		31		80

				Total health care costs PEPA		$0		$568		$1,820		$3,757		$7,403		$14,192		$28,682		$   14,736

				Estimated out of pocket PEPA		$0		$514		$764		$1,151		$1,881		$3,238		$4,000		$   2,497		500		20%		4000				$   208.08

						$   - 0		$   (273)		$   (1,238)		$   (2,686)		$   (5,464)		$   (10,309)		$   (20,333)

																				$   305,310.50

																				$   1,387.78		$   115.65

								0.1181818182

																49		0.2223363636

				Total OP - ind - new		$0		$23,503		$61,844		$83,888		$60,480		$24,584		$46,368

				Total OP - fam - new		$0		$4,126		$10,846		$48,433		$109,184		$76,288		$249,408

				Total OP - ind - old		$0		$12,650		$13,667		$19,325		$24,434		$12,292		$23,184

				Total OP - fam - old		$0		$3,731		$4,553		$10,224		$25,665		$30,881		$124,704

				bucket total		26		47		30		30		29		16		43

								1		2

				New OP total - bucket 1				$13,814.30		$86,504.31		$698,633

				Old OP total - bucket 1				$8,190.26		$26,410.69		$270,710

				bucket 1 pop				49.035		53.895		117

								$281.72		$1,605.05		$5,967.66

								$167.03		$490.04		$2,312.37

								$114.69		$1,115.01		$3,655.28







EE Outcomes

		Expected outcomes by type of employee - $4,000 Deductible + Vive

				1. "Savers"								2. "Middle of the road" health care users								3. "High cost" health care users

				Spend little annually, and reasonably expect to save money by moving to the HDHP								Employees in this bucket expect a moderate level of annual health costs that would fall in the HDHP deductible corridor								Employees in this bucket expect significant annual health costs, quite likely beyond the deductible corridor



				Lower bound total combined spend (EE+ER)		$   - 0						Lower bound total combined spend (EE+ER)		$   1,000						Lower bound total combined spend (EE+ER)		$   5,000

				Upper bound total combined spend (EE+ER)		$   1,000						Upper bound total combined spend (EE+ER)		$   5,000						Upper bound total combined spend (EE+ER)		$   10,000,000



				Savings from lower premiums		$   133						Savings from lower premiums		$   133						Savings from lower premiums		$   133

				Savings from ER HSA contributions		$   223						Savings from ER HSA contributions		$   223						Savings from ER HSA contributions		$   223

				Expected annual savings		$   4,268						Expected annual savings		$   4,268						Expected annual savings		$   4,268



				Monthly EE HSA contributions		$   130						Monthly EE HSA contributions		$   130						Monthly EE HSA contributions		$   130



				Size of bucket (%)		22%						Size of bucket (%)		24%						Size of bucket (%)		53%

				Size of bucket (members)								Size of bucket (members)								Size of bucket (members)

				Size of bucket (employees)		49						Size of bucket (employees)		54						Size of bucket (employees)		117				220



												0								0

				Average annual OP spend per employee 		$   282						Average annual OP spend per employee 		$   1,605						Average annual OP spend per employee 		$   5,968



				Average increase in OP expenditure per member PEPA		$   (115)						Average increase in OP expenditure per member PEPA		$   (1,115)						Average increase in OP expenditure per member PEPA		$   (3,655)

				Value of tax optimization PEPA		$   468						Value of tax optimization PEPA		$   482						Value of tax optimization PEPA		$   1,790

				Value of foregone credit PEPA		$   - 0						Value of foregone credit PEPA		$   161						Value of foregone credit PEPA		$   1,194

				Increased annual savings PEPA		$   4,268						Increased annual savings PEPA		$   4,268						Increased annual savings PEPA		$   4,268

				Annual savings per employee		$   4,621						Annual savings per employee		$   3,795						Annual savings per employee		$   3,596



						$   226,585.21								$   204,509.43								$   420,998.66



						$   3,873.15



														0.8								0.8

						$   226,585.21





				lower premiums		$   1,595								$   1,595								$   1,595

				ER HAS contributions		$   2,673								$   2,673								$   2,673

				increase in out of pocket		$   (115)								$   (1,115)								$   (3,655)

				tax optimization of savings/spend		$   468								$   482								$   1,790

				Value of foregone credit		$   - 0								$   161								$   1,194

				Total		$   4,621								$   3,795								$   3,596





				Members		Annual savings

				0		$   4,621		$   - 0		$   - 0

				1		$   4,621		$   - 0		$   - 0

				2		$   4,621		$   - 0		$   - 0

				3		$   4,621		$   - 0		$   - 0

				4		$   4,621		$   - 0		$   - 0

				5		$   4,621		$   - 0		$   - 0

				6		$   4,621		$   - 0		$   - 0

				7		$   4,621		$   - 0		$   - 0

				8		$   4,621		$   - 0		$   - 0

				9		$   4,621		$   - 0		$   - 0

				10		$   4,621		$   - 0		$   - 0

				11		$   4,621		$   - 0		$   - 0

				12		$   4,621		$   - 0		$   - 0

				13		$   4,621		$   - 0		$   - 0

				14		$   4,621		$   - 0		$   - 0

				15		$   4,621		$   - 0		$   - 0

				16		$   4,621		$   - 0		$   - 0

				17		$   4,621		$   - 0		$   - 0

				18		$   4,621		$   - 0		$   - 0

				19		$   4,621		$   - 0		$   - 0

				20		$   4,621		$   - 0		$   - 0

				21		$   4,621		$   - 0		$   - 0

				22		$   4,621		$   - 0		$   - 0

				23		$   4,621		$   - 0		$   - 0

				24		$   4,621		$   - 0		$   - 0

				25		$   4,621		$   - 0		$   - 0

				26		$   4,621		$   - 0		$   - 0

				27		$   4,621		$   - 0		$   - 0

				28		$   4,621		$   - 0		$   - 0

				29		$   4,621		$   - 0		$   - 0

				30		$   4,621		$   - 0		$   - 0

				31		$   4,621		$   - 0		$   - 0

				32		$   4,621		$   - 0		$   - 0

				33		$   4,621		$   - 0		$   - 0

				34		$   4,621		$   - 0		$   - 0

				35		$   4,621		$   - 0		$   - 0

				36		$   4,621		$   - 0		$   - 0

				37		$   4,621		$   - 0		$   - 0

				38		$   4,621		$   - 0		$   - 0

				39		$   4,621		$   - 0		$   - 0

				40		$   4,621		$   - 0		$   - 0

				41		$   4,621		$   - 0		$   - 0

				42		$   4,621		$   - 0		$   - 0

				43		$   4,621		$   - 0		$   - 0

				44		$   4,621		$   - 0		$   - 0

				45		$   4,621		$   - 0		$   - 0

				46		$   4,621		$   - 0		$   - 0

				47		$   4,621		$   - 0		$   - 0

				48		$   4,621		$   - 0		$   - 0

				49		$   4,621		$   - 0		$   - 0

				50		$   - 0		$   3,795		$   - 0

				51		$   - 0		$   3,795		$   - 0

				52		$   - 0		$   3,795		$   - 0

				53		$   - 0		$   3,795		$   - 0

				54		$   - 0		$   3,795		$   - 0

				55		$   - 0		$   3,795		$   - 0

				56		$   - 0		$   3,795		$   - 0

				57		$   - 0		$   3,795		$   - 0

				58		$   - 0		$   3,795		$   - 0

				59		$   - 0		$   3,795		$   - 0

				60		$   - 0		$   3,795		$   - 0

				61		$   - 0		$   3,795		$   - 0

				62		$   - 0		$   3,795		$   - 0

				63		$   - 0		$   3,795		$   - 0

				64		$   - 0		$   3,795		$   - 0

				65		$   - 0		$   3,795		$   - 0

				66		$   - 0		$   3,795		$   - 0

				67		$   - 0		$   3,795		$   - 0

				68		$   - 0		$   3,795		$   - 0

				69		$   - 0		$   3,795		$   - 0

				70		$   - 0		$   3,795		$   - 0

				71		$   - 0		$   3,795		$   - 0

				72		$   - 0		$   3,795		$   - 0

				73		$   - 0		$   3,795		$   - 0

				74		$   - 0		$   3,795		$   - 0

				75		$   - 0		$   3,795		$   - 0

				76		$   - 0		$   3,795		$   - 0

				77		$   - 0		$   3,795		$   - 0

				78		$   - 0		$   3,795		$   - 0

				79		$   - 0		$   3,795		$   - 0

				80		$   - 0		$   3,795		$   - 0

				81		$   - 0		$   3,795		$   - 0

				82		$   - 0		$   3,795		$   - 0

				83		$   - 0		$   3,795		$   - 0

				84		$   - 0		$   3,795		$   - 0

				85		$   - 0		$   3,795		$   - 0

				86		$   - 0		$   3,795		$   - 0

				87		$   - 0		$   3,795		$   - 0

				88		$   - 0		$   3,795		$   - 0

				89		$   - 0		$   3,795		$   - 0

				90		$   - 0		$   3,795		$   - 0

				91		$   - 0		$   3,795		$   - 0

				92		$   - 0		$   3,795		$   - 0

				93		$   - 0		$   3,795		$   - 0

				94		$   - 0		$   3,795		$   - 0

				95		$   - 0		$   3,795		$   - 0

				96		$   - 0		$   3,795		$   - 0

				97		$   - 0		$   3,795		$   - 0

				98		$   - 0		$   3,795		$   - 0

				99		$   - 0		$   3,795		$   - 0

				100		$   - 0		$   3,795		$   - 0

				101		$   - 0		$   3,795		$   - 0

				102		$   - 0		$   3,795		$   - 0

				103		$   - 0		$   - 0		$   3,596

				104		$   - 0		$   - 0		$   3,596

				105		$   - 0		$   - 0		$   3,596

				106		$   - 0		$   - 0		$   3,596

				107		$   - 0		$   - 0		$   3,596

				108		$   - 0		$   - 0		$   3,596

				109		$   - 0		$   - 0		$   3,596

				110		$   - 0		$   - 0		$   3,596

				111		$   - 0		$   - 0		$   3,596

				112		$   - 0		$   - 0		$   3,596

				113		$   - 0		$   - 0		$   3,596

				114		$   - 0		$   - 0		$   3,596

				115		$   - 0		$   - 0		$   3,596

				116		$   - 0		$   - 0		$   3,596

				117		$   - 0		$   - 0		$   3,596

				118		$   - 0		$   - 0		$   3,596

				119		$   - 0		$   - 0		$   3,596

				120		$   - 0		$   - 0		$   3,596

				121		$   - 0		$   - 0		$   3,596

				122		$   - 0		$   - 0		$   3,596

				123		$   - 0		$   - 0		$   3,596

				124		$   - 0		$   - 0		$   3,596

				125		$   - 0		$   - 0		$   3,596

				126		$   - 0		$   - 0		$   3,596

				127		$   - 0		$   - 0		$   3,596

				128		$   - 0		$   - 0		$   3,596

				129		$   - 0		$   - 0		$   3,596

				130		$   - 0		$   - 0		$   3,596

				131		$   - 0		$   - 0		$   3,596

				132		$   - 0		$   - 0		$   3,596

				133		$   - 0		$   - 0		$   3,596

				134		$   - 0		$   - 0		$   3,596

				135		$   - 0		$   - 0		$   3,596

				136		$   - 0		$   - 0		$   3,596

				137		$   - 0		$   - 0		$   3,596

				138		$   - 0		$   - 0		$   3,596

				139		$   - 0		$   - 0		$   3,596

				140		$   - 0		$   - 0		$   3,596

				141		$   - 0		$   - 0		$   3,596

				142		$   - 0		$   - 0		$   3,596

				143		$   - 0		$   - 0		$   3,596

				144		$   - 0		$   - 0		$   3,596

				145		$   - 0		$   - 0		$   3,596

				146		$   - 0		$   - 0		$   3,596



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Meeting the Needs of the Employer

9

Previous Plan
Premium 
Cost (ER)

Employee $550

EE + Spouse $1,200

EE + Children $1,100

Family $1,700

New
Premium

Employer
HSA contribution

Employer 
Total Savings %

$255 $ 130 $415 30%

$600 $ 260 $860 28%

$550 $260 $810 26%

$800 $460 $1,260 26%

• Employer shifts a large amount of money out of their premium 
payment and into HSA contributions, directly benefiting their 
employees, and still save money!

• Shift premium payments into HSA contributions, directly helping 
their employees while saving money.

*All costs included in premium cost

• Modernize their plan and save 
money without compromising 
commitment to excellent 
benefits. 



Estimating employer and employee savings 
with Vive and a $4,000 HSA/HDHP

10Low spend estimated at $350 overall annual spend, mid-spend at $1,500, high-spend at $4,000, super-spend at $10,000. 

$900 

$426 

$35 

$223 

COPAY RENEWAL $4,000 HDHP

PE
PM

 E
XP

EN
SE

Premium Vive fee HSA contribution

24% reduction
$571,200 savings

Low-spend employee

Mid-spend employee

High-spend employee

$3,998 savings

$3,101 savings

$1,983 savings

Employees

* Employee savings are the balance of higher out-of-pocket expense, lower premiums, 
employer HSA contributions, tax benefits and avoided interest

** Employees expecting very high expenditure are covered through the deductible

Employer



z

Underwriting for $4,000 of first use 
credit

Concierge Services

Line of Credit

Unemployment Insurance

$35 PEPM

HSA contribution requirement can be split between employer and employees according to attribution design

How to evaluate the Vive fee

Vive PEPM Example $35.00

Less the value of our embedded concierge 
account services $(9.50)

Less employees’ savings from our 
automatic, 0% interest credit line $(19.70)

Less the value of our built-in 
unemployment insurance $(11.70)

“Net” Vive Fee $(5.90)

Vive Fee

When Vive is the reason they switch 
from their existing co-pay plan…

$(101.22)



v

Employer
Benefits

Employee
Benefits

+ v

With PGP we have an opportunity 
to launch a product your clients will 

love. 

Through collaboration on design and a go-
to-market strategy, we can help provide a 

solution you can distribute directly.

Contact: thrive@vivebenefits.com
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