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Proprietary Analytics With Proven Results

CLAIMS OVERPAYMENT
RECOVERY SOLUTIONS



WHO WE ARE
360 Health Systems is an innovative Healthcare
Solutions Provider founded in 2013 by former
Healthcare Executives and IT Leaders with
extensive experience in Medical and Pharmacy
Auditing, Claims Operations, IT and Engineering. 

We are a privately held firm that is passionate
about driving results for our clients through innovation,
quality, service and disciplined execution. 

Our focus is to simplify operations, uncover hidden
savings, and reduce operational costs for our clients. 

Located in Miami, Florida our team of seasoned professionals 
consists of Certified Coders, CPMA’s, RN, and Healthcare Data 
Scientist with a recovery track record of over $1 billion dollars. 
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WHAT WE DO

Our Provider Overpayment Recovery Application is the ONLY SOLUTION in the industry 
designed to help payers quickly track, analyze, and recover lost revenue from claims errors. 

DISCOVER
Overpayments

RECOVER
Lost Revenue

We help companies discover overpayments from 
claims errors then recover lost revenue for them. 
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PROVEN RESULTS

Overpayment identified and collected for our clients

$108,000,000 $105,000,000
IDENTIFIED COLLECTED
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MARKET ANALYSIS
Summary
• Healthcare spending on average is $3.5 Trillion annually 

with up to $350 Billion in overpayments due to errors
and fraudulent activity.

• Insurers and payers around the world struggle to identify 
these errors leaving billions of dollars at risk each year. 

• There are no industry best practices in place and current 
software systems are fragmented, unable to identify
more than 67% of overpayments. 

• Massive teams and manual processes are typical in all
of the top insurers and TPA’s.

Competitors are only able to identify a very small fraction of  
overpayments and charge millions of dollars in recovery fees.  

The 360 Health Systems Opportunity

We help Government Agencies, Health Plan 
Organizations, Self Insured and TPA’s to 
identify, reduce and recover hundreds of 
millions of dollars in improper payments 
swiftly. 

Our unique solution provides claims payment 
integrity, fraud, waste and abuse detection 
and a valuable recovery process unavailable 
anywhere else in the market today. 
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Billing Advocates and
other Health Professionals

Estimate

80%
up to 

Medical Bills
of

CONTAIN ERRORS

WHAT DRIVES CLAIMS ERRORS

68%
Manual

Processing
Errors

19% 
Benefit

Calculations

3% Authorizations
1% Eligibility

1% Other

8%
Provider Pricing

!
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EXAMPLES OF COMMON BILLING ERRORS

Member DOS Qty CPT CPT_Desc Billed Paid Overpaid

Deborah R 12/9/2009 20 J9395 INJECTION FULVESTRANT 25 MG $8,281.40 $6, 037.14 $3,018.57

Deborah R 12/23/2009 10 J9395 INJECTION FULVESTRANT 25 MG $4,140.70 $3,018.57 $3,018.57

Luisa S 1/20/2010 20 J9395 INJECTION FULVESTRANT 25 MG $8,281.40 $6,037.14 $3,018.57

Luisa S 2/3/2010 10 J9395 INJECTION FULVESTRANT 25 MG $4,182.10 $3,048.75 $3,048.75

Member only receives a maximum quantity of 10 units per month. Provider double billed both members for 20 units.
Billed 2X 

Maximum Quantity 

Provider billed both members again less than 30 days from maximum dosage amount allowed per month. Billed Again
Same Month

Uncovering billing errors = Money back to your business. 
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Number of months back state statutes allow recovery of overpayment monies. 
OPPORTUNITY TO RECOVER 
LOST REVENUE BY STATE

9

Each state statute allows
a payer to recover money
from overpayments from
a certain amount of
months prior. 

Many state statutes allow
this recovery to date back
several years. 

This is a huge opportunity to 
seamlessly and effortlessly 
help bring back a significant 
amount of revenue for clients 
without any budgetary 
implications.  



THE 360 SOLUTION: PORA
We are redefining payment integrity with our
Provider Overpayment Recovery Application (PORA)

PORA is designed to help payers navigate their complex healthcare 
billing and payment data. 

PORA uses proprietary analytics that integrates health insurance 
payment integrity initiatives, contract configuration and modeling
into a centralized, user-friendly application.

PORA is an innovative, cloud-based, AI powered, turn key solution that 
delivers real-time reporting of paid claims data.

PORA has a robust discovery engine that automates revenue recovery.

PORA scans across 100% of all medical and pharmacy claims, not
just the high dollar amounts. 

PORA continuously discovers overpayments from retrospective
claims which are identified, validated, and scored for recovery.  










150+

Proprietary 
Algorithms 

10
100% Secure
Environment



PORA ADVANCED MONITORING AND DETECTION
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PORA Provider Data Solution

PORA Provider Detector

PORA Medical Pharmacy Algorithms

Continuously monitors across more than 20,000 objective, 
primary, and public data sources. 

Spans demographics, training, practice details, affiliations, 
registrations, licensing, certifications, sanctions, payments, 
investigations and legal records.

A complete real-time and historical database for all Federal 
and State exclusions dating back 15 years or more, unified 
into a single profile to account for total license view.

Leverages our distinctive data set and proprietary 
algorithms to predictively model providers.

Enables the extrapolation of the National Drug 
Codes (NDCs) from the Healthcare Procedure 
Codes (HCPCs).

The database incorporates the CMS - HCPCS 
and AMA -CPT® codes as part of the process, 
which enables us to cross-walk each HCPCS 
code to the drug’s appropriate NDC.

Our data mining capabilities allows the drilling 
down to the granular level revealing 
discrepancies in the financial, procedural, as 
well as therapeutic elements of claim 
payments.















150+
Proprietary 
Algorithms 



OUR PROPRIETARY SERIES OF PORA AUDIT RULES UNCOVERS 
MILLIONS OF DOLLARS IN INACCURATE PAYMENTS EVERY YEAR 
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• COB, OPL, TPL, Contract
Compliance

• FDA Debarment
• Government Investigations (DOJ (FBI), OIG, DEA)
• ID Theft Flag: Provider deceased, Provider retired,

Owner Sanctions
• Inactive License in rendering state, License Restricted,

License Revoked, License Surrendered
• License Suspended, License Terminated
• Medicaid Exclusion, Medicare Exclusion
• Procedures outside defined specialty
• Resident License Flag
• State Board License Disciplinary Actions, Sanctions, citations
• Billed Unit Analysis, Ambulance related services

• Hospice, SNF, LTAC, ESRD, IRF, Implant and HCD, ER, DME
• Readmission, Policy Compliance, High Dollar Audit, HBA,

DRG, APC, ASC
• Correct Coding Initiatives, NCCI, split bill, E&M, Unbundling
• Fee Schedule, Payment Level (RUG) 
• Home Infusion, Home Health
• Pharmacy (j codes), anesthesia, Radiation, Radiology and Lab 

discrepancy, Follow-up surgery, after hours discrepancy
• Bilateral Surgery, Bill Splitting, Pattern Matching, Mod 25,

Medically Unlikely Edit
• Facility, Professional, Inpatient, Outpatient, Outliers,

Stoploss Threshold
• Non-applied per diem, Retroactive rate reductions
• Duplicate Payments (14), Eligibility (3)

Here are some examples of the types of overpayments, fraud, waste, and abuse PORA 
discovers in a variety of claims types including professional, facility, and pharmacy:



POWERFUL TOOLS PROVEN TO DISCOVER LOST REVENUE AND 
MITIGATE RISK

Claims
Accuracy

Custom
Reporting  
Module

24-Hour
Rapid

Discovery

Advanced 
Analytics

Actionable 
Insights

Interactive 
Dashboards

Payment 
Integrity

10%
Average Rate
of Discovery

in Overpayments
for our Clients

100% Secure
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DISCOVERY MEASUREMENT ASSESSMENT RECOVERY

Client Provides access to 
historical claims data. 

360 reviews data, updates 
client on status of data, then 
runs it through algorithms 
when all necessary data is 
confirmed. 

360 uploads discovery results to 
the dashboard, validates claims, 
then sends recovery letters to 
the providers.

Client starts to receives monies 
owed from overpayments. 

THE 360 CLAIMS OVERPAYMENT RECOVERY PROCESS

Timing: 1 month Timing: 10 business days
Timing: 10 business days to 
upload the dashboard. 15-45 
days to validate claims and send 
letters. 

Timing: 3-4 Months

14

90%
On Average We Recover

of Overpayments Discovered
for our Clients



Claims Overpayment Recovery Solutions • 15

PORA DASHBOARDS
SAMPLE COLLECTION LETTER



Unique Proprietary Solution
First-of-its kind web-based 
technology designed to discover 
overpayments, recover revenue
and minimize loss. 

Added Protection You Need
Goes far beyond basic data 
evaluation handled by the TPA. 

The Most Cost-Effective Solution
Replaces costly, inefficient, tedious,  
manual alternatives for a fraction
of the cost.  

Automated Recovery Process
Claims recovery letters are 
automatically generated and
sent from the 360 system. Client 
doesn’t have to do anything. 

Analyze 100% of all Paid Claims
Evaluates every medical and 
pharmacy claim at all price 
points to provide a complete 
analysis and recovery process. 

Risk Mitigation  
Reduces the potential for financial 
loss hassle-free, and gives clients 
peace of mind knowing they are 
protected from overpayment errors. 

Better Position To Negotiate
Leverage data to re-negotiate 
favorable outcomes on future 
contracts. 

It Works!

KEY REASONS CLIENTS CHOOSE

360 HEALTH SYSTEMS
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$108,000,000 identified
$105,000,000 collected
10% average rate of discovery
90% average rate of recovery



100% SAFE, SECURE ENVIRONMENT

USE OF DATA: We collect data for the sole purpose of discovering lost revenue from claims error overpayments for our clients.
Our application is designed to find inconsistencies and patterns that indicate errors in claims payments. Data will never be shared
with outside sources nor will it be audited for any reason other than to discover claims billing errors for our clients. 

We have all necessary safeguards in place to protect your data from outside threats and loss. 
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CASE STUDY 1
• Group Size: 5,000 Lives
• Claim Spend: $10,207, 000

OBJECTIVE: Track, analyze, and recover lost 
claims overpayment revenue from past 24 
months for client. 

RESULT
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Discoveries
Number of Claim Errors: 7,231
Amount in Revenue: $1,633,120

Recoveries
Collected to date: $963,784
Out for collection: $649,355

16%Discovery Rate
on Claim Spend



CASE STUDY 2
• Client: Health Plan 
• Group Size: 137,306 eligible members
• Medical Claim Spend: $1,190, 782,850
• Paid Medial Claims Reviewed: 370,665,602

OBJECTIVE: Discover and validate overpayments
through a platform of algorithms categorized by:
Medical Claim, Provider Detector and Medical Pharmacy. 

RESULT
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Overpayments Discovered By Category
Medical Claim: $146,464,344 12.03%

Provider Detector: $12,536,477 1.06%

Medical Pharmacy: $35,962,746 3.02%

Total Overpayment Discoveries

$184,811,029 16% Discovery Rate
on Claim Spend

85% Average Recovery Rate
360 Health Systems gave the Health Plan additional tools that 
allowed the Health Plan to administer the recovery process,
allowing for an average of 85% recovered monies.
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Case Study

Proprietary 
Algorithms 

MEDICAL
CLAIM
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Case Study

Proprietary 
Algorithms 

MEDICAL
PHARMACY
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Case Study

Proprietary 
Algorithms 

PROVIDER 
DETECTOR



OUR MISSION
Revolutionizing Healthcare Payment Integrity 
with Unparalleled Technologies.

OUR TEAM
We are comprised of superior healthcare market intelligence, 
successful IT leaders, innovators and some of the nations
leading payment integrity experts with a recovery record of over
$1 billion dollars. 

Innovation and Technology You Can Trust 
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THANK YOU

Proprietary Analytics With Proven Results

Kerry W. Phelan
President
Professional Group Plans
631-951-9200 ext. 136
Kerry.Phelan@pgpbenefits.com

For More Information Contact: 
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